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Outline of talk
Global perspectives 

1. Basic principles of self-directed support 

2. Change in England and Scotland 

3. Global patterns and challenges ahead



1. Basics principles



Background
These factors seem to be promoting the shift to self-direction:

• Process of deinstitutionalisation of care 

• Changing values: human rights, inclusion and citizenship 

• Family and self-advocacy by people with disabilities and others 

• Professional and political desire for modernisation 

• Increasing evidence of improved satisfaction and other outcomes



The primary problem: 

If a person with disabilities 
doesn’t control their support 
they cannot control their life.



The Citizenship Model of Support







Personal Budgets



Core principles
These human rights should guide the design of the system

1. People have a right to support - and this generates entitlements 

2. People have a right to freedom - and this requires control 

3. People have a right to participation - and this requires flexibility 

4. People are citizens - and this requires recognition of contribution 



The Real Wealth Model 
of Citizen Capacity



Efficiency
The efficiency of self-directed support is NOT market efficiency

1. People develop their skills and capacities 

2. People make better use of their networks 

3. People contribute to their communities more effectively 

4. People manage resources more effectively 

5. People invest in things that strengthen their spirit



The secondary problem: 

Meaningful system change 
requires changes in rules, 

objectives and values.



2. England and Scotland



Developments in England & Scotland
There are many important differences within the UK

• Major deinstitutionalisation programme: 1980s - 2000s 

• Strong influence of normalisation and the social model of disability 

• Strong advocacy movements for people with physical & intellectual disabilities 

• Fluctuations in professional and political support for change



1994 2007



Data from Barnsley on introuction of personal budgets



Key stages in growth of self-directed support
There has been important progress, although much of this has stopped

• 1970s first examples of indirect payments and peer support 

• 1996 direct payments for care permitted (England & Scotland) 

• 2000s self-direction starts to become a policy priority 

• 2010 austerity policies and other priorities take over 

• Effective exclusion of residential care from self-direction policy



Numbers of people with some kind of personal budget by 2015





The impact of austerity policies since 2010



Practical innovations
Change was driven by grassroots innovation

• Mechanisms to clarify and transmit funding to people or agents 

• Willingness to work with people and families in designing policy 

• More flexibility on supported decision-making and families 

• More flexibility on the use of resources 

• Peer support between disabled people 



Methods for resource allocation remain contested 





People need more than just direct control - some people need sytems of support to manage budgets







People will still need support to make 
decisions - but that support should build 

community and capacity



Flexibility is essential to outcome improvement



Peer support is very powerful and should be encouraged at every stage





3. Global patterns



Global development
Progress has been patchy and it comes in waves since 1965

• Sometimes limited to some groups or ages or more universal (e.g. England) 

• Sometimes taking decades or quite fast (e.g. Flanders) 

• Sometimes very local and diverse or fully national (e.g. Australia) 

• Sometimes very bureaucratic or quite flexible (e.g. Germany)





The primary challenge: 

How ambitious and fast should 
we make the changes?





The secondary challenge: 

How do these changes fit with 
other changes we want to make? 





Some challenges
Looking to the future

• Will self-direction drive forwards deinstitutionalisation and inclusion? 

• Can we build around the values of citizenship? 

• Should we be thinking about this alongside income security? e.g. UBI+ 

• How does this link to neighbourhood and economic development?









The Keys to Citizenship 
framework is used to help 
clarify purpose in a way is 

both personal and 
consistent with wellbeing.









Useful communities





Global expertise:

https://www.selfdirectedsupport.org

https://www.selfdirectedsupport.org


https://www.citizen-network.org

https://www.citizen-network.org

